Scaling Retail 
New Client Questionnaire

Are we a good fit? Lets find out! Fill out the form below and email it back to hello@scalingretail.com. I’ll get back to you shortly with the next best step.

Thanks! 
Syama Meagher
CEO, Scaling Retail

1. [bookmark: Check1]|_| I am committed to working on my business for the next 18 months
2. [bookmark: Text3][bookmark: Text4]I have       months or       years of experience in retail
3. [bookmark: Text1]I want to launch/see results in my business in the next       months
4. [bookmark: Text2]I want to hire a consultant in the next       weeks
5. I am funding my business
· [bookmark: Check2]|_| With my savings
· [bookmark: Check3]|_| With an investor
· [bookmark: Check4]|_| With funds from my day job
6. [bookmark: Check5]|_| I have a clear 1, 3 & 5 year plan for my business
7. I am working on my business 
· [bookmark: Check6]|_| By myself
· [bookmark: Check7]|_| With an intern
· [bookmark: Check8]|_| With a business partner
· [bookmark: Check9]|_| With consultants
· [bookmark: Check32]|_| With a staff
8. [bookmark: Check10]|_| I know my core competencies and weaknesses 
9. [bookmark: Check11]|_| I know how to manage the ebb and flow of being an entrepreneur 
10. [bookmark: Check12]|_| I have a financial plan and understand my cash flow
11. [bookmark: Check13]|_| I can work on my business at least 10 hours a week
12. [bookmark: Check14]|_| I want to launch an ecommerce business
13. [bookmark: Check15]|_| I want to launch a wholesale business 
14. [bookmark: Check16]|_| I want to open up a retail store
15. I need help with:
· [bookmark: Check22]|_| Merchandising
· [bookmark: Check23]|_| Pricing
· [bookmark: Check24]|_| Assortment Planning 
· [bookmark: Check25]|_| Marketing Strategy
· [bookmark: Check26]|_| Sales Strategy
· [bookmark: Check27]|_| Ecommerce Growth
· [bookmark: Check28]|_| Social Media
· [bookmark: Check29]|_| Wholesale (Tradeshows, Showrooms, Buyers, Negotiations)
· [bookmark: Check30]|_| Investor Pitch Deck
· [bookmark: Check31]|_| Brand Positioning (Competitive Matrix, Branding)
· [bookmark: Check33]|_| Scaling Up
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